





CONTINGENCIES - SPECIAL

Addenda Discussion

Addenda consist of dollars over and above the base budget target for operating and capital. Approved
addenda items are generally for new and/or expanded services/initiatives.

e No Addenda Added




CONTINGENCIES - SPECIAL

Department Description and Financial Data

Contingencies - Special
The Special Contingency serves as a holding account for known issues/expenditures of which the details
have yet to be resolved. Should the funds not be needed, they will revert to General Fund Balance.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
Contingencies-Special $ 601,981 $ - $ 220,838 $ 188,400 $ - $ 188,400 $ (32,438)




LAW LIBRARY

Citizens

General Assembly I

Circuit Courts

Law Library I



LAW LIBRARY

Budget Summary

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT

Law Library $ 17,600 $ 10,581 $ 17,600 $ 17,600 $ - $ 17,600 $ -
TOTAL EXPENDITURES $ 17,600 $ 10,581 $ 17,600 $ 17,600 $ - $ 17,600 $ -
EXPENDITURES BY CLASSIFICATION

Operations & Maintenance $ 17,600 $ 8,593 $ 17,600 $ 17,600 $ -0 % 17,600 $ -
Capital Outlay $ - $ 1,988 $ - 3$ - $ - 8 - 3 -
TOTAL EXPENDITURES $ 17,600 $ 10,581 $ 17,600 $ 17,600 $ - $ 17,600 $ -
REVENUE BY CLASSIFICATION

Interest $ 1,000 $ 451 $ 1,000 $ 1,000 $ - 3% 1,000 $ -
Fees $ 14,000 $ 18,707 $ 14,000 $ 14,000 $ -0 % 14,000 $ -
(To)/From Fund Balance $ 2,600 $ - $ 2,600 3$ 2600 % - $ 2,600 $ -
TOTAL DESIGNATED REVENUE $ 17,600 $ 19,159 $ 17,600 $ 17,600 $ - $ 17,600 $ -
TOTAL UNDESIGNATED REVENUE $ -3 (8578) $ -8 -3 -3 - $ -

TOTAL REVENUES $ 17,600 $ 10,581 $ 17,600 $ 17,600 $ - $ 17,600 $




LAW LIBRARY

Division Description

The Law Library provides legal information resources for attorneys and the courts. This division is self-
supporting from fees assessed on civil and criminal trials.

Base Budget Discussion

The base budget is the estimated minimum cost for providing continued services/operations for each
division/department. It is based on the prior year approved budget with adjustments. This budget shows
how much it would cost in the next fiscal year to operate the same programs approved in the current fiscal
year.

e No Notable Base Budget Adjustments

Addenda Discussion

Addenda consist of dollars over and above the base budget target for operating and capital. Approved
addenda items are generally for new and/or expanded services/initiatives.

e No Addenda Added




LAW LIBRARY

Department Description and Financial Data

Law Library
The Law Library provides legal information resources for attorneys and the courts. Fees are used to support

a telephone line, books and subscriptions, and Internet services to upgrade the library.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
Law Library $ 17,600 $ 10,581 $ 17,600 $ 17,600 $ - $ 17,600 $




MONTGOMERY COUNTY PUBLIC SCHOOLS

Citizens

Board of Supervisors
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MONTGOMERY COUNTY PUBLIC SCHOOLS

Budget Summary

EXPENDITURES BY DEPARTMENT
School Operating Fund

School Cafeteria Fund

TOTAL EXPENDITURES

EXPENDITURES BY CLASSIFICATION

Instruction
Admin/Attend/Health
Transportation

Operations & Maintenance
Non-Instruction

School Nutrition

Lump Sum

TOTAL EXPENDITURES

REVENUE BY CLASSIFICATION
Sales Taxes

Basic Aid

Other SOQ

Categorical

VRS Retirement

Textbooks

Technology Initiative

Lottery

Federal Funds

Other Local Funds

State Recordation

Other State Funds

State Construction

Fund Balance

General Fund Transfer

TOTAL DESIGNATED REVENUE

TOTAL UNDESIGNATED REVENUE

TOTAL REVENUES

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09
$ 89,347,514 $ 85,766,835 $ 89,741,696 $ 95,667,199 $ 1718539 $ 97,385,738 $ 7,644,042
$ 3,733,209 $ 3,500,087 $ 3,662,207 $ 3,772,715 $ - 38 3,772,715  $ 110,508
$ 93,080,723 $ 89,266,923 $ 93,403,903 $ 99,439,914 $ 1718539 $ 101,158,453 $ 7,754,550
$ 67,444,189 $ 66,371,356 $ 69,632,799 $ 75,527,810 $ - $ 75527810 $ 5,895,011
$ 3,484,106 $ 3,282,182 $ 3,531,291 $ 3,868,194 $ - 8 3,868,194 $ 336,903
$ 5,196,409 $ 4,421,558 $ 4,024,646 $ 4,617,848 % -0 % 4,617,848 $ 593,202
$ 13,123,137 $ 11,601,760 $ 12,517,087 $ 13,332,982 % -8 13,332,982 $ 815,895
$ 99,673 $ 89,979 $ 35,873 $ 38,904 $ -3 38,904 3 3,031
$ 3,733,209 $ 3,500,087 $ 3,662,207 $ 3,772,715  $ -3 3,772,715  $ 110,508
$ - $ - $ - $ (1,718539) $ 1,718539 $ - 3 -
$ 93,080,723 $ 89,266,923 $ 93,403,903 $ 99439914 $ 1,718539 $ 101,158453 $ 7,754,550
$ 11,081,273 $ 9,979,040 $ 10,519,008 $ 10,453,439  $ - 8 10,453,439 $ (65,569)
$ 24,346,039 $  25121,258 $  25176,133 $ 30,741,285  $ - $ 30,741,285 $ 5,565,152
$ 6,874,874 $ 8,606,238 $ 6,881,509 $ 7976330 $ - 8 7,976,330 $ 1,094,821
$ 3,835,944 $ 4,246,366 $ 4,666,084 $ 3,262,765 $ - 0% 3,262,765 $  (1,403,319)
$ 1,909,155 $ - $ 2,204,511 $ 2,208,247  $ -8 2,208,247  $ 3,736
$ 594,202 $ 596,650 $ 602,366 $ 739326 % - 8 739,326 $ 136,960
$ 622,000 $ 693,688 $ 622,000 $ 622,000 $ -3 622,000 $ -
$ 1,435,612 $ 1,379,231 $ 1,327,452 $ 1,486,263  $ - 8 1,486,263 $ 158,811
$ 5,518,134 $ 7,037,057 $ 5,100,603 $ 5512942 $ -3 5512942 $ 412,339
$ 2,651,020 $ 2,583,257 $ 2,446,350 $ 2,577,041  $ -3 2,577,041  $ 130,691
$ 291,514 $ 216,920 $ 186,658 $ 186,658  $ -3 186,658 $ -
$ 81,518 $ - $ 58,253 $ 60,642 $ -3 60,642 $ 2,389
$ - $ - $ - $ -8 -3 -3 -
$ 1,084,890 $ - $ - $ -8 -3 -3 -
$ 32,754,548 $ 29,081,330 $ 33,612,976 $ 33612976  $ 1718539 $ 35331515 $ 1,718,539
$ 93,080,723 $ 89,541,035 $ 93,403,903 $ 99,439,914 $ 1718539 $ 101,158,453 $ 7,754,550
$ -8 (274112) § - $ - % - % -8 -
$ 93,080,723 $ 89,266,923 $ 93,403,903 $ 99,439,914 $ 1718539 $ 101,158,453 $ 7,754,550




MONTGOMERY COUNTY PUBLIC SCHOOLS

Division Description

The Montgomery County Public Schools (MCPS) serves 9,561 students through 12 elementary schools
(grades K-5), four middle schools (grades 6-8), four high schools (grades 9-12), and central administrative
offices. MCPS also provides two alternative education schools and well-received adult and community
education programs. In addition to the regular education and special education programs other programs
include: Title I; elementary art, music, and physical education; elementary, middle, and high school
guidance; comprehensive career and technical education; gifted education; programs for at risk students; and
extensive extra curricular activities in athletics, fine arts, and academic competitions. MCPS employs over
1,075 instructional personnel and 447 non-instructional support personnel. The average operational
expenditure per pupil for FY 2005-2006 was $8,671. The seven elected members of the School Board and
the Superintendent of Schools provide leadership and management for the school division

Budget Discussion

e $97,385,738 is provided for the School Operating Fund — $97,385,738 in total funding is provided for
the School Operating Fund, which represents an increase of $7,644,042 over the FY 08 Approved
Budget. Of this amount, County General Fund Dollars total $35,331,515, which is an increase of
$1,718,539 over FY 08.

o $3,772,715 is provided for the School Cafeteria Fund — $3,772,715 in total funding is provided for
the School Cafeteria Fund, which represents an increase of $110,508 over the FY 08 Approved
Budget.




MONTGOMERY COUNTY PUBLIC SCHOOLS

Department Description and Financial Data

School Operating Fund

The School Operating Budget provides the funds as required to comply with the State Standards of Quality
(SOQ) and to meet the Federal requirements under the No Child Left Behind (NCLB) legislation. The
budget also incorporates local programs as requested by the community.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09
EXPENDITURES BY DEPARTMENT
School Operating Fund 3 89,347,514  $ 85,766,835  $ 89,741,696 $ 95,667,199 $ 1718539 $ 97,385,738 $ 7,644,042

School Cafeteria Fund

The School Nutrition program operates as a separate fund and is self sustaining for the cost of labor, food
supplies, expendable supplies, and equipment repair. Major capital expenditures, utilities, and liability
insurance are provided through the school division’s operating budget. Revenues are received from the sale
of breakfast, lunch, ala-carte items, catering, and reimbursements from Federal nutrition programs.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
School Cafeteria Fund $ 3,733,209 $ 3,500,087 $ 3,662,207 $ 3,772,715 $ - 8 3,772,715  $ 110,508




MONTGOMERY COUNTY PUBLIC SCHOOLS CAPITAL CONSTRUCTION

Citizens
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MONTGOMERY COUNTY PUBLIC SCHOOLS CAPITAL CONSTRUCTION

Budget Summary

EXPENDITURES BY DEPARTMENT
School Capital Construction
TOTAL EXPENDITURES

EXPENDITURES BY CLASSIFICATION
Personal Services

Operations & Maintenance

Capital Outlay

TOTAL EXPENDITURES

REVENUE BY CLASSIFICATION
General Fund Transfer

Fund Balance/Other Revenue
Transfer to Debt Service

TOTAL DESIGNATED REVENUE

TOTAL UNDESIGNATED REVENUE

TOTAL REVENUES

Change
FY 07 FY 08 FY 09 FY 09 App 08/
Revised Approved Base Approved App 09
3,315,759 $ $ 2,538,836 1,313,710 $ 1,313,710 $ (1,225,126)
$ 3,315,759 $ $ 2,538,836 $ 1313710 $ $ 1,313,710 $ (1,225,126)
$ - $ $ - $ - $ $ - -
$ 359,807 $ $ - $ - 8 $ - -
$ 2,955,952 $ $ 2,538,836 $ 1313710 $ $ 1,313,710 (1,225,126)
$ 3,315,759 $ $ 2,538,836 $ 1313710 $ $ 1,313,710 (1,225,126)
$ 2,050,467 $ $ 2,538,836 $ 1313710 $ $ 1,313,710 (1,225,126)
$ 1,265,292 $ $ - $ - 8 $ - -
$ - $ $ - $ - $ $ - -
$ 3,315,759 $ $ 2,538,836 $ 1313710 $ $ 1,313,710 (1,225,126)
1,265,292 $ $ - - $ - -
3,315,759 2,538,836 1,313,710 $ 1,313,710 $ (1,225,126)




MONTGOMERY COUNTY PUBLIC SCHOOLS CAPITAL CONSTRUCTION

Division Description

The School Capital Construction Fund is used to fund the capital costs of future school capital project needs.
Dollars earmarked for this fund will be used in future years for new school capital construction.

Budget Discussion

e $1,313,710 is provided for New School Capital Construction — $1,313,710 or 2 cents of the real
estate tax rate has been earmarked for new school capital construction. These funds are held in a
special capital fund separate from the School Operating fund. In prior years, 4 cents of the real estate
tax rate was earmarked for new school capital construction. For FY 09, 2 cents of original 4 cents
has been transferred to the Debt Service Fund to cover the cost of new debt service requirements for
new school capital construction. The remaining 2 cents of the original 4 cents is held here in

anticipation of future school capital needs. Additional detail about these funds can be found in the
budget summaries at the front of the book.




MONTGOMERY COUNTY PUBLIC SCHOOLS CAPITAL CONSTRUCTION

Department Description and Financial Data

School Capital Construction

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
School Capital Construction $ 3,315,759 $ 425,545 $ 2,538,836 $ 1313710 $ - $ 1313710 $ (1,225,126)




GENERAL GOVERNMENT DEBT SERVICES

Citizens

Board of Supervisors

County Administrator

General Government
Debt Services

County Debt Service School Debt Service
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GENERAL GOVERNMENT DEBT SERVICES

Budget Summary

EXPENDITURES BY DEPARTMENT
County Debt Service

School Debt Service

Debt Service Contingency

TOTAL EXPENDITURES

EXPENDITURES BY CLASSIFICATION
Principal

Interest

Administrative Costs

Debt Service Contingency

TOTAL EXPENDITURES

REVENUE BY CLASSIFICATION
State School Construction

General Fund Transfer

Local Recovered Costs

TOTAL DESIGNATED REVENUE

TOTAL UNDESIGNATED REVENUE

TOTAL REVENUES

Change

FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/

Revised Actual Approved Base + Addenda = Approved App 09
$ 3,735,296 $ 3,735,027 $ 3,581,852 $ 3559343 % - $ 3559343 $ (22,509)
$ 7,033,908 $ 6,805,112 $ 6,828,446 $ 6724206 $ - $ 6724206 $ (104,240)
$ - $ - $ 359,412 $ 1804939 $ 1970565 $ 3,775504 $ 3,416,092
$ 10,769,204 $ 10,540,139 $ 10,769,710 $ 12,088488 $ 1970565 $ 14,059,053 $ 3,289,343
$ 5883971 $ 5,867,360 $ 5,836,128 $ 50982543 $ - $ 5982543 $ 146,415
$ 4,865,918 $ 4,653,465 $ 4,549,419 $ 4,276,255 $ - $ 4,276,255 $ (273,164)
$ 19,315 $ 19,315 $ 24,751 $ 24,751 $ - $ 24,751  $ -
$ - $ - $ 359,412 $ 1804939 $ 1970565 $ 3,775504 $ 3,416,092
$ 10,769,204 $ 10,540,139 $ 10,769,710 $ 12,088488 $ 19705565 $ 14,059,053 $ 3,289,343
$ 221,961 $ 221,620 $ 222,467 $ 227535  $ - 3 227535 $ 5,068
$ 10,547,243 $ 10,318,519 $ 10,547,243 $ 11,860,953 $ 1,970,565 $ 13,831,518 $ 3,284,275
$ - $ - $ - $ - $ - $ - 8 -
$ 10,769,204 $ 10,540,139 $ 10,769,710 $ 12,088488 $ 1970565 $ 14,059,053 $ 3,289,343
$ - $ - $ - $ - $ -3 - 8 -
$ 10,769,204 $ 10,540,139 $ 10,769,710 $ 12,088488 $ 1970565 $ 14,059,053 $ 3,289,343




GENERAL GOVERNMENT DEBT SERVICES

Division Description

Included in the Debt Service Budget are principal, interest and administrative fees on long-term outstanding
debt. Examples of such debt service accounts are those that are required for the issuance of the general
obligation bonds to fund county and public schools, new constructions, building improvements and
renovations and to fund other county capital improvements.

Base Budget Discussion

The base budget is the estimated minimum cost for providing continued services/operations for each
division/department. It is based on the prior year approved budget with adjustments. This budget shows
how much it would cost in the next fiscal year to operate the same programs approved in the current fiscal

year.

$126,749 Existing Base Budget Reduction — A total of $126,749 is reduced from the General Debt
Budget for existing debt service payments. The total General Debt Budget in FY 08 was
$10,410,298. The existing debt requirement for both the County and the Schools for FY 09 is
$10,283,549. This reduction is the debt service savings the County and the Schools experienced as
dictated by the County and School’s existing debt payment schedules.

$131,817 New Debt Service Addition — The debt service savings of $126,749 has been added to a
budget contingency to help pay for new debt service requirements in FY 09. In addition, due to an
increase in state construction funding of $5,068, the total Debt Service Budget for FY 09 has
increased $5,068. The total existing debt service budget for FY 09 is $10,774,778.

$1,313,710 Base Transfer of 2 Cents of the Real Estate Tax Rate Earmarked for School Capital for
School Debt Service — A total of $1,313,710, which is 2 cents of the estimated real estate tax rate that
is earmarked in the base budget for school capital is transferred from the school capital construction
fund for school debt service. Approximately 50% of the new debt issuance is for new school capital
construction. This action transfers earmarked base school capital construction funds from the school
capital fund to the debt service fund to cover the cost of new school debt service costs.

Addenda Discussion

Addenda consist of dollars over and above the base budget target for operating and capital. Approved
addenda items are generally for new and/or expanded services/initiatives.

$1,970,565 is Added for County and Schools New Debt Service — A total of $1,970,565 (or 3 cents of
the estimated real estate tax rate) is added to the FY 09 Debt Service budget to cover the costs of new
County and School debt service costs. During FY 09, the County will issue $45 million in bonds to
cover the cost of new County and School capital needs. This will require an additional 3 cents of the
estimated real estate tax rate to cover new debt service costs.




GENERAL GOVERNMENT DEBT SERVICES

Base Debt Service Adjustments

FY 08 FY 09 Difference
County Debt Principal $1,974,157 $2,037,277 $63,120
County Debt Interest $1,600,195 $1,514,566 ($85,629)
County Debt Fees $7,500 $7,500 $0
County Debt Total $3,581,852  $3,559,343 ($22,509)
School Debt Principal $3,861,971  $3,945,266 $83,295
School Debt Interest $2,949,224  $2,761,689 ($187,535)
School Debt Fees $17,251 $17,251 $0
School Debt Total $6,828,446 $6,724,206 ($104,240)
Total Existing Debt $10,410,298 $10,283,549 ($126,749)
Debt Service Contingency - Debt Savings County $149,472 $171,981 $22,509
Debt Service Contingency - Debt Savings Schools $209,434 $313,674 $104,240
Add. State Const. Funds - Debt Schools $506 $5,574 $5,068
Existing Base Debt Adjustments $359,412 $491,229 $131,817
Grand Total $10,769,710 $10,774,778 $5,068
Transfers & Additions
New Debt Service Schools - Transfer of 2 Cents $0 $1,313,710 $1,313,710
New Debt Service - Addition of 3 Cents $0 $1,970,565 $1,970,565
Total New Debt Service Added $0 $3,284,275  $3,284,275
Grand Total Debt Service Budget $10,769,710 $14,059,053  $3,289,343




GENERAL GOVERNMENT DEBT SERVICES

Department Description and Financial Data

County Debt Service
The County Debt Service budget includes principal, interest and administrative fees for all County long-term

outstanding debt.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09
EXPENDITURES BY DEPARTMENT
County Debt Service $ 3,735,296 $ 3,735,027 $ 3,581,852 $ 3,559,343  $ - $ 3559343 $ (22,509)

School Debt Service
The School Debt Service budget includes principal, interest and administrative fees for all School long-term

outstanding debt.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09
EXPENDITURES BY DEPARTMENT
School Debt Service $ 7,033,908 $ 6,805,112 $ 6,828,446 $ 6,724,206 $ - $ 6,724,206 $ (104,240)

Debt Service Contingency

The Debt Service Contingency budget includes excess funding that is not needed to pay for the County and
Schools existing debt service requirements. In FY 06, debt service costs to pay principal and interest
payments on outstanding County and School Debt were consolidated into one fund. This contingency holds
the unallocated debt service savings that can be used for future debt service.

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
Debt Service Contingency $ - $ - $ 359,412 $ 1804939 $ 1970565 $ 3775504 $ 3,416,092




MONTGOMERY COUNTY CAPITAL CONSTRUCTION
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MONTGOMERY COUNTY CAPITAL CONSTRUCTION

Budget Summary

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
County Capital Construction $ 1,340,500 $ 4,825 $ - $ - $ 656855 $ 656,855 $ 656,855

TOTAL EXPENDITURES $ 1,340,500 $ 4,825 $ - $ - $ 656,855 $ 656,855 $ 656,855
EXPENDITURES BY CLASSIFICATION

Personal Services $ - $ - $ - $ - 3% -3 - % -
Operations & Maintenance $ - $ - 8 - $ - 8 - 8 - 3 -
Capital Outlay $ 1,340,500 $ 4,825 $ - $ - $ 656,855 $ 656,855 $ 656,855
TOTAL EXPENDITURES $ 1,340,500 $ 4,825 $ - $ - $ 656,855 $ 656,855 $ 656,855
REVENUE BY CLASSIFICATION

General Fund Transfer $ 1,340,500 $ 1,340,500 $ - $ - $ 656,855 $ 656,855 $ 656,855
Fund Balance/Other Revenue $ - $ - $ - $ - $ - $ -3 -
TOTAL DESIGNATED REVENUE $ 1,340,500 $ 1,340,500 $ - $ - $ 656,855 $ 656,855 $ 656,855
TOTAL UNDESIGNATED REVENUE $ - $ (1,335,675) $ - $ - $ - $ - $ -

TOTAL REVENUES $ 1,340,500 $ 4,825 $ - $ - $ 656855 $ 656,855 $ 656,855




MONTGOMERY COUNTY CAPITAL CONSTRUCTION

Division Description

The County Capital Construction Fund is used to fund the capital costs of future County capital project
needs. Dollars earmarked for this fund will be used in future years for County capital needs.

Budget Discussion

o $656,855 is provided for Fire and Rescue Capital — $656,855 or 1 cent of the real estate tax rate has
been earmarked for Fire and Rescue Capital equipment. This addition will provide the Fire and
Rescue Commission with an ongoing source of cash-to-capital funding to fund fire and rescue
equipment needs. This will aid the commission in planning for current and future capital needs. In
prior years, fire and rescue capital was funded out of one-time year-end funds.




MONTGOMERY COUNTY CAPITAL CONSTRUCTION

Department Description and Financial Data

County Capital Construction

Change
FY 07 FY 07 FY 08 FY 09 FY 09 FY 09 App 08/
Revised Actual Approved Base + Addenda = Approved App 09

EXPENDITURES BY DEPARTMENT
County Capital Construction $ 1,340,500 $ 4,825 $ - 3$ - $ 656,855 $ 656,855 $ 656,855






